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People on the Move

CAREER SPOTLIGHT

Leading the success
of others

By CINDY KENT
Staff writer

Craig Hudson was recently ap-
pointed regional managing attorney,
Florida offices for the law firm Mar-
shall Dennehey Warner Coleman &
Goggin, in Fort Lauderdale. Hudson,
who has been with the firm for over
30 years, has benefited from its cul-
ture of mentoring and providing pro-
fessional development, he says. Start-
ing with Marshall Dennehey’s Phila-
delphia office in 1993, he had the op-
portunity to step into numerous
management roles: overseeing the
law clerk program and getting in-
volved in attorney recruitment. Over
time, he worked his way up to share-
holder and eventually to supervisor
of the professional liability depart-
ment for the state of Florida. In 2016,
he was elected to the firm’s board of
directors. Hudson is a good fit for the
regional position he says because of
the relationships he has built with
attorneys firm-wide.

On the job

My job: I'm responsible first and
foremost to ensure our clients receive
the services and legal representation
they expect and deserve; and inter-
nally, for the professional devel-
opment of the more than 50 attorneys
in Florida.

What’s new: the speed in which
cases develop. It is not unusual to
receive an inquiry from a client, op-
posing counsel or some other party to
which they expect a reply within an
hour. Additionally, the process of rev-
enue collection has changed greatly,
with many of my time entries being
audited by third party vendors and
not the actual clients for which I do
the work.
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Strategies

Career-building: When I was
starting my career I worked with sen-
ior lawyers that taught me a great
deal about the practice of law. As T
became more involved in the man-
agement of the firm, I had the oppor-
tunity to work closely with its leaders
who taught me how to deal with a
wide variety of non-legal issues.

Wisdom: I learned from my father
that the key to being a good manger is
not your success but the success of
those you are charged with the re-
sponsibility of managing.

Advice to young professionals:
This is not a 9-5, five-days-a-week
job. Meeting your clients’ needs and
expectations should be your No. pri-
ority. Also, get yourself away from
your phone and email. Talk to people
— clients, other lawyers — in person
as much as possible.
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